
Why it  mat t ers
Manager disengagement  t hreat ens global economic 
product ivit y especially now when organizat ions need 
st rong leadership t o navigat e AI t ransformat ion and 
post - pandemic challenges. 

- Manager engagement  direct ly drives 70% 
t eam engagement  making it  a cascading risk. 

- The global economy lost  $438 bil l ion in 
product ivit y in 2024 due t o declining 
engagement . 

- Only 44% of t he world's managers have 
received any management  t raining, leaving 
t hem unprepared for current  challenges.

The great manager disconnect: 
Over $400 billion lost
RESEARCH BRIEF

How w e know
Analysis of 227,347 employed adult s globally t hrough 
Gallup's World Poll, conduct ed April- December 2024 
across 160+ count ries using probabil it y- based, 
nat ionally represent at ive samples. The st udy 
leverages Gallup's propriet ary Q12 engagement  
measurement  t ool, validat ed t hrough ext ensive 
met a- analyses demonst rat ing reliable correlat ions 
bet ween engagement  and performance out comes. 

What  Gal lup researchers found 
- Global employee engagement  f el l  f rom 

23% t o 21% in 2024, mat ching t he 
decline seen during COVID-19 
lockdowns. 

- Manager engagement  dropped f rom 
30% t o 27%, while individual 
cont ribut or engagement  remained 
f lat  at  18% .

- Female managers experienced t he 
largest  decl ine (7 percent age point s), 
fol lowed by managers under 35 
(5 percent age point s). 

What  t his means
- For CHROs: Manager development  is crit ical 

for business cont inuit y issue; breakdown wil l 
af fect  t eam performance and ret ent ion. 

- For organizat ions: Manager crisis creat es bot h 
immediat e product ivit y risks and long- t erm 
compet it ive disadvant ages in t he age of AI. 

- For execut ives: Wit h t radit ional management  
approaches fail ing, new models are needed 
urgent ly t o support  manager development . 

 
Reference: Gallup, "St at e of t he Global Workplace: 2025 Report ," 2025.

Global manager engagement  plummet ed t hree percent age point s in 2024, w it h female managers dropping 
7 point s and young managers fal l ing 5 point s? t he st eepest  decline since t he COVID-19 pandemic.  

Now w hat ?
To support  manager development , we suggest  doing t hese:

- Implement  immediat e manager t raining programs t o reduce ext reme manager 
disengagement? focus on basic role responsibil it ies and coaching t echniques. 

- Creat e AI- enhanced manager support  syst ems t hat  help overwhelmed managers 
handle compet ing demands f rom execut ives and employees. 

- Est ablish manager wellbeing monit oring syst ems t o ident ify and address burnout  
before it  spreads t o t eams. 

LINK TO THE STUDY
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