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How w e know

The research examined 71 publ icly t raded US 
companies led by co- CEOs f rom 2000 t o 2011. 

Pow er gaps w ere calculat ed using execut ive 
compensat ion, t enure, board t it les, and st ock 
ownership. Performance w as t racked t hrough 
operat ing ROE, supplement ed wit h market - t o- book 
and ROA. Advanced regression analyses cont rolled 
for fact ors such as indust ry and f irm size. 

What  researchers found 

- Unit y of  command mat t ers? even in co- CEO 
st ruct ures. Companies perform best  when 
one co- CEO holds a clear, but  not  excessive, 
edge in formal power over t he ot her. 

- Moderat e pow er gaps boost  per formance. 
Firms where one leader is sl ight ly more 
powerful t han t he ot her enjoyed t he 
highest  ret urns; as measured by operat ing 
ROE, performance peaked at  moderat e 
gaps and fel l of f at  bot h perfect  equalit y 
and ext reme disparit y. 

- Per fect  equal it y back f ires. When co- CEOs 
share power equally, ret urns are subst ant ial ly 
lower and t he risk of indecision or conf l ict  
rises. 

- Excessive gaps also harm result s. Firms 
wit h one dominant  co- CEO see diminishing 
ret urns and, in some cases, out right  
negat ive ef fect s. 

- The key lesson: Too much balance creat es 
confusion, t oo l itt le breeds disengagement  
and inst abil it y. 

What  t his means
- For Boards and HR: Do not  aim for perfect  

parit y. Inst ead, assign at  least  one explicit  
domain and decision- right s t o one leader, 
ensuring clarit y in high- st akes moment s. 

- For organizat ions and advisors: Regularly audit  
bot h real and perceived power balance; revisit  
and rebalance aut horit y aft er mergers/shocks.

- For researchers: Fut ure work should t ackle 
privat e f irms and global sett ings and assess 
how informal aut horit y develops. 

 Reference: Krause, R., Priem, R., & Love, L. (2015). Who's in charge here? Co- CEOs, power gaps, and f irm 
performance. Strategic Management Journal, 36(13).

Can t w o leaders t ruly run t he show ? The co- CEO model is back in t he spot l ight , as major players l ike Oracle, 
Comcast , and Spot ify rol l out  dual- leadership experiment s t o harness complement ary st rengt hs or smoot h 
founder t ransit ions. But  does splitt ing aut horit y at  t he t op act ually work? A management  st udy of fers t he f irst  
comprehensive, large- scale look at  how t he balance of power bet ween co- CEOs shapes organizat ional 
success? and reveals why ?equal means bett er? may be a myt h for t he C- suit e. 

Now w hat ?
To design t he right  co- CEO model:

- Apply st ruct ured processes t o review co- CEO power balance annually
- Build clar it y int o succession plans and founder t ransit ions
- Fost er col laborat ion but  always clarify w ho decides in moment s of crisis

LINK TO THE STUDY
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