
Why it  mat t ers
AI adopt ion can generat e meaningful gains, part icularly for ent ry- level and junior professionals. Some 
observers have even raised concerns t hat  t hese roles could be f il led by underqualif ied individuals, alongside 
t he broader debat e about  whet her AI w il l replace t hem alt oget her. 

- As AI becomes more embedded in daily workf lows, individuals may bypass t he experient ial aspect s of 
decision- making t hat  shape crit ical t hinking and cult ivat e a dist inct  human perspect ive. Over t ime, t his 
could weaken t he judgment , int uit ion, and cont ext ual awareness t hat  organizat ions rely on for nuanced 
and high- st akes decisions. 
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How w e know
Repet it ion and real ownership are cent ral t o building 
judgment , yet  bot h can be obscured or dilut ed by 
AI- assist ed workf lows. Case st udies reveal: 

- In product  management , AI can generat e in 
minut es product  specif icat ions, user st ories, 
roadmaps, and more. New product  managers 
increasingly review and edit  AI- generat ed 
out put  rat her t han originat ing it  t hemselves. 

- In market ing, much of t he work once done by 
t eams and agencies such as generat ing ad 
copy, creat ing visual asset s, and designing 
campaigns can now be produced quickly and 
at  scale by AI. As a result , market ers may miss 
out  on t he creat ive process t hat  hist orically 
helped develop t heir judgment . 

What  t his means
- For CHROs: Ident ifying and select ing 

high- qualit y t alent  may become more 
challenging and require a sharper eye for t rue 
capabil it y rat her t han surface- level polish. 

- For organizat ions: Deliberat e invest ment s wil l 
be needed t o ensure long- t erm employee 
development  and t hat  real skil l acquisit ion 
occurs as individuals move int o more senior 
roles. 

- For execut ives: Great er scrut iny may be 
necessary when making high- st akes decisions. 
Leaders should quest ion t he source of 
informat ion and examine t he assumpt ions 
embedded in AI- generat ed out put s. 

 
Reference: ?How do workers develop good judgment  in t he AI era?? Harvard Business Review 

?Keeping humans in t he loop? w hen using art if icial int el l igence for ef f iciency is oft en f ramed as a w ay t o 
balance speed and qual it y. But  w hat  happens w hen w orkers gradual ly lose t he judgment  skil ls t hat  give t heir 
w ork a uniquely human t ouch? 

Now w hat ?
- St andards for high- qualit y work wil l cont inue t o rise as t he product ion of what  some call 

?worksploop? increases: work t hat  appears polished but  lacks cont ext /
subst ance for informed decisions. Organizat ions wil l need t o implement  st ronger qual it y 
assurance mechanisms t o guard against  t his vulnerabil it y. 

- The long- t erm ef fect s on workplace judgment  development  remain uncert ain, but  proact ive 
design of t raining, account abil it y, and oversight  w il l be essent ial t o ensure t hat  ef f iciency 
gains do not  come at  t he expense of human discernment . 

LINK TO THE STUDY
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