
Why it  mat t ers
AI is t ransforming how f irms creat e value, yet  >70% 
project s fail t o meet  object ives, oft en because f irms 
t reat  AI as an IT upgrade, not  a st rat egic capabil it y. 
Self- learning syst ems dif fer f rom t radit ional digit al 
t ools because t hey evolve aut onomously, operat e 
opaquely (?black box?), and change const ant ly.   

- Self- learning AI syst ems can out perform 
humans in dat a- driven t asks but  may also 
behave unpredict ably.  

- Firms t hat  t reat  AI as an IT upgrade risk 
wast ed invest ment  and missed opport unit ies. 

- Organizat ions need coherent  f rameworks t hat  
connect  t echnical capabil it ies t o st rat egy, 
governance, and f inancial logic. 

Don?t treat AI like IT: Strategic lessons 
for self-learning technologies 
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How w e know
The aut hors synt hesize insight s f rom st rat egy, 
informat ion syst ems, and management  t o address 5 Qs:  

- Where to deploy AI??Ident ify value chain 
funct ions where it  act ivat es st rat egic st rengt hs. 

- How does AI create competitive advantage??Link 
capabil it ies t o cust omer value, cost  reduct ion, or 
innovat ion speed. 

- What are the financial impacts??Tie AI direct ly t o 
revenue st reams or improved cost  st ruct ures. 

- What's needed for implementation??Address 
organizat ional barriers and balance t ransparency 
wit h aut omat ion. 

- How do we handle AI's ongoing evolution??Build 
adapt ive governance for rapid change.

What  t his means
- For execut ives: Embed AI int o business 

st rat egy? not  as a digit al add- on, but  as a core 
driver of value creat ion and renewal. 

- For HR and learning leaders: Build 
organizat ion- wide AI l it eracy and fost er 
collaborat ion bet ween dat a and t eams.   

- For innovat ion and st rat egy t eams: Balance 
experiment at ion wit h governance and use AI?s 
learning capacit y t o explore new business 
models responsibly. 

- For compl iance and r isk managers: Def ine 
guidelines for algorit hmic t ransparency, 
account abil it y, and et hical oversight .  
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Now w hat ?
- Review current  AI init iat ives for st rat egic alignment , governance readiness, and measurable 

out comes.  
- Ident ify domains of t ask superiorit y where AI yields t he highest  predict ive or operat ional gains 

for your f irm. 
- Develop adapt ive syst ems for model ret raining, et hical monit oring, and regulat ory responses.  
- Link AI usage t o f inancial logic by t racking product ivit y, innovat ion, and sust ainabil it y met rics.  

LINK TO THE STUDY

What  researchers found
- Task superiorit y al lows AI syst ems t o 

out perform humans in dat a- int ensive, 
analyt ical, and predict ive t asks, improving 
operat ional accuracy and decision- making. 

- Black- box percept ion, which refers t o AI?s 
l im it ed int erpret abil it y, requires f irms t o 
balance aut omat ion wit h int el l igibil it y, t rust . 

- AI?s evolut ion urges organizat ions t o build 
adapt ive governance, cont inuous learning.

Toget her, t hese propert ies creat e t he AI Business 
St rat egy Wheel  i.e. how f irms can align AI capabil it ies 
wit h st rat egic, f inancial, and organizat ional goals.
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