
Why it  mat t ers
AI reshapes how work is organized, evaluat ed, rewarded, creat ing mult iple point s where inequalit y emerges and 
compounds. Small disparit ies int roduced during AI design can lat er shape evaluat ion norms, product ivit y 
expect at ions, and t eam dynamics, causing what  t he researchers call ?inequalit y cascades.? AI- driven t ask 
rest ruct uring can widen wage and mobil it y gaps as some workers benef it  disproport ionat ely f rom augment at ion 
while ot hers face deskil l ing or displacement . As organizat ions deploy AI across funct ions and workf lows, 
inequalit y risks become st ruct ural rat her t han isolat ed. Leaders need t o evaluat e not  just  how AI performs but  
it s social and relat ional consequences wit hin t he workplace.  

When AI inadvertently shapes 
who succeeds 
RESEARCH BRIEF

How w e know
The aut hors conduct ed an int egrat ive review  of  335 peer- review ed art icles, using Preferred Report ing It ems for 
Syst emat ic Reviews and Met a- Analyses (PRISMA) procedures across management , economics, sociology, info 
syst ems, and public policy. They ident if ied 4 exisit ing perspect ives in t he l it erat ure: normative, cognitive, 
structural, and relational, and showed how t hey int eract  across t he AI l ifecycle t o produce inequalit ies.  

What  t his means
- For execut ives: Treat  AI adopt ion as an 

organizat ional t ransformat ion, not  a t echnical 
upgrade; assess inequalit y risks across t he ful l 
AI l ifecycle and align AI st rat egy.   

- For HR, learning, and governance leaders: 
Monit or how AI changes skil l demands, 
evaluat ion crit eria, and int ernal mobil it y; invest  
in t raining programs t o support  human- AI 
collaborat ion and equit able skil l development . 
Combine t echnical bias checks wit h cont ext ual 
and cross- funct ional insight , and cont inuously 
monit or how AI af fect s real workf lows. 

- For managers and t eam leads: Help t eams 
navigat e aut omat ion bias, and ensuring t hat  
workers ret ain meaningful aut onomy.  
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Now w hat ?
Assess AI syst ems for encoded, wage, and relat ional inequalit ies, and ident ify where early 
disparit ies may escalat e. Examine AI across t he design?implement at ion?use l ifecycle t o 
underst and how assumpt ions and workf lows creat e persist ent  disparit ies. St rengt hen AI l it eracy 
so employees can int erpret  out put s, avoid aut omat ion bias, and support  fair out comes. Monit or  
how AI reshapes t asks, decision- making, and aut onomy, and adjust  pract ices t o prevent  inequalit y. 
Measure employee well- being as AI and int ernal ent repreneurial behaviors impact  ment al healt h.

LINK TO THE STUDY

What  researchers found
- Encoded inequalit y arises when AI syst ems 

inherit  biased dat a or ref lect  design choices 
t hat  priorit ize ef f iciency over fairness. 

- Evaluat ive inequalit y occurs when workers? 
percept ions of AI (t rust , judgment s, and 
int erpret at ion) shape performance out comes, 
credibil it y, and access t o opport unit y.  

- Wage inequalit y emerges as AI redist ribut es 
t asks and product ivit y gains, oft en benef it ing 
higher- skil l or AI- l it erat e workers more.  

- Relat ional inequalit y occurs when AI alt ers 
aut horit y, aut onomy, expert ise, and coordinat ion. 

These creat e cumulative inequality cascades, and 
t echnical solut ions alone cannot  address t hem. 
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