
Why it  mat t ers
Digit al t ransformat ion is accelerat ing, yet  t he human 
cost  is being syst emat ically underest imat ed. The 
problem ext ends beyond job loss. It  is how workers 
are being t reat ed in t he process.

- Employees increasingly report  feeling 
disposable and disrespect ed. Some learn 
about  t erminat ion t hrough generic emails, 
media report s, or by revoked building access.

- ~100,000 US federal employee layof fs in 2025 
Q1, w it h est imat es suggest ing ult imat ely 20% 
decline, or nearly half a mil l ion people.
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How w e know

This is a perspect ives piece published in t he 
Academy of Management Discoveries, drawing on 
recent  empirical evidence, public sent iment  analysis, 
and t he aut hors' prior research on dignit y at  work. 

The aut hors synt hesize f indings across mult iple 
st udies and current  event s t o ident ify t hree urgent  
pat hways forward for management  researchers and 
pract it ioners.

What  researchers found 
- Across 9 st udies, human responses were rat ed 

as more empat hic and support ive t han AI 
responses.

- Recent  MIT st udy measured brain act ivit y 
across Chat GPT and search engine users, and 
a brain- only group over 4 mont hs; Chat GPT 
users w orst  performers.

- Employees who feel t heir dignit y is t hreat ened 
during digit al t ransformat ion experience 
disaf fect ion, al ienat ion, and loss of meaning.

- Hope a crit ical psychological resource for 
employees navigat ing digit al t ransformat ion.

What  t his means

- For managers: The way workforce changes are 
communicat ed and implement ed matt ers. 
Impersonal or abrupt  layof fs do not  just  
damage morale but  erode dignit y and t rust .

- For HR and L&D leaders: Invest  in pract ices 
t hat  develop employees' conf idence and skil ls 
w it h new t echnology, rat her t han t reat ing 
digit al t ools as a replacement  for human 
judgment . 

- For organizat ions: Build syst ems t hat  
genuinely augment  human cont ribut ion rat her 
t han elim inat ing it .
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As AI reshapes t he workforce, a new st udy warns t hat  organizat ions are creat ing a dignit y crisis at  work t hat  
t hreat ens employee well- being, performance, and t he very human capabil it ies t hat  t echnology cannot  replace.

Now w hat ?
- Audit  how workforce reduct ions and digit al init iat ives are being communicat ed: 

do processes preserve the dignity and respect of affected employees?
- Train leaders t o recognize and address emot ional impact  of digit al t ransformat ion.
- Help employees explore professional ident it y refocusing and shift  att ent ion f rom t he 

'how' of t heir work t o t he 'why' t o sust ain meaning and dignit y during t ransit ions.
- Build algorit hmic t ransparency int o digit al adopt ion: helping employees understand 

how AI systems function can develop human agency and boost hope.

LINK TO THE STUDY
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