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What  helps employees t urn overseas experiences int o organizat ional change back home? A st udy of Sout h Korean 
professionals ret urning f rom U.S. assignment s suggest s t hat  st rong t ies t o t he home organizat ion and act ive 
engagement  abroad are key t o successful reverse knowledge t ransfer (RKT). 

Now w hat ?
- Build connect ions before depart ure. Involve employees in cross- depart ment al project s 

and ment oring relat ionships t hat  st rengt hen t heir t ies t o t he home organizat ion. 

- Design assignment s for act ive learning. Set  clear goals and give employees opport unit ies 
t o collaborat e wit h overseas colleagues on meaningful project s. 

- Connect  ret urning employees w it h fel low  ret urnees. Creat e ment oring and 
knowledge- sharing opport unit ies t hat  help colleagues adapt  ideas and build support  for 
t heir implement at ion. 

- Fol low  t hrough on implement at ion. Work wit h ret urning employees t o ident ify pract ices 
wort h adapt ing, agree on opport unit ies t o t est  t hem, and t rack whet her t heir knowledge 
becomes part  of everyday work. 

LINK TO THE STUDY

Why it  mat t ers
The OECD report s t hat  t here are more t han 120,000 
int ra- company int ernat ional t ransfers each year across t he 
OECD count ries. These int ernat ional assignment s creat e value 
only if employees can bring what  t hey learn back int o t heir 
organizat ions, meaning t he payof f f rom overseas experience 
depends on what  employees learn abroad and whet her t hey 
can share it  and get  it  implement ed at  home.  The st udy also 
suggest s t hat  preparat ion matt ers before t he assignment  even 
begins. Employees who already have st rong t ies and credibil it y 
in t he home organizat ion may be bett er posit ioned t o gain 
support  for new ideas when t hey ret urn. Finally, t he 
assignment  design matt ers. Companies should make sure 
overseas roles provide meaningful opport unit ies t o collaborat e 
and learn, especially when t he goal is t o bring useful pract ices 
back home aft er t he assignment  ends.

How w e know
The st udy surveyed 177 employees f rom 34 Sout h Korean 
mult inat ional companies who had ret urned f rom U.S. 
assignment s. Using logist ic regression, t he aut hor examined 
how pre- expat riat ion t ies t o t he home organizat ion, overseas 
engagement , and t he presence of fel low ret urnees relat ed t o 
successful knowledge t ransfer?  def ined as bot h sharing 
knowledge learned abroad and having it  implement ed by t heir 
organizat ion. Since t he dat a came f rom employee 
recollect ions and self- report s, t he f indings show associat ions 
rat her t han causat ion. 

What  researchers found 
- St rong t ies before depart ure: Employees who were more 

connect ed t o t heir home organizat ion before leaving 
were more l ikely t o successfully t ransfer knowledge 
aft er ret urning. 

- Engagement  and col laborat ion abroad mat t er : Great er 
exposure wit h host  organizat ion t hrough cont act  w it h 
colleagues, supervisors, and project s was also 
associat ed wit h successful RKT. 

- Fel low  ret urnees help implement at ion: The l ink bet ween 
pre- depart ure t ies and successful RKT was st ronger 
when employees worked alongside more colleagues wit h 
U.S. assignment  experience.  

- Over hal f  report ed bot h know ledge sharing and 
implement at ion: 97 of 177 respondent s (54.8%) said t hey 
bot h shared overseas knowledge and saw it  
implement ed by t heir organizat ion. 

What  t his means 

- For CHROs: Select  employees for overseas 
assignment s wit h knowledge t ransfer in mind and 
prepare t hem before depart ure. Their relat ionships 
and credibil it y at  home matt er alongside t heir 
readiness for t he int ernat ional role. 

- For home managers: Ret urning employees need 
opport unit ies t o t urn overseas learning int o act ion. 
Fellow ret urnees may help build support  for new ideas. 
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